Clay County Redevelopment Commission

Regular Meeting

September 21, 2004

The Clay County Redevelopment Commission met for a regular meeting on Tuesday September 21, 2004 at 7:00 PM in the Commissioner’s Court Room at the Clay County Court House.

Members present were Mary Jo Alumbaugh, Jack Braden, Rob Moore, and Bill Sisson.

President Moore called the meeting to order at 7:00.

IN THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING

President Moore asked if there were any corrections or additions to the minutes from August, 2004.  Mr. Sisson moved to approve the minutes from August, 2004.  Mr. Braden seconded the motion.  Motion passed 4-0.

IN THE MATTER OF PIKE LUMBER

Ms. Alumbaugh informed the Commission that the County Council had signed the SB1 form and was set for the second reading and adoption of the resolution during their upcoming meeting in October.

IN THE MATTER OF THE BUDGET

The County Council had reduced the proposed 2005 budget slightly and had also recommended the utilization of a fee structure for presentations for abatements, etcetera in the future.  Auditor Dierdorf mentioned the addition of an $8,000 line item for marketing through the Commission.  This item had been titled “CCEDO” in the past, but had been changed to more properly identify the intent and purpose of the funds.
TRANSFER OF PROPERTY FROM CITY AND COUNTY
Mayor Arthur was present and stated that the City of Brazil was ready to make the transfer.  The only hold up was the processing of the instruments by the City Attorney, who was in possession of the information and was preparing the instruments necessary for the completion of the transaction.

IN THE MATTER OF CEEDO AND THE REDEVELOPMENT COMMISSION

Mr. Jeff Stewart, President of CCEDO, appeared to discuss the background of CCEDO and its interaction with the Redevelopment Commission.  Stewart explained that CCEDO had once been a committee within the Clay County Chamber of Commerce.  Eventually it had been spun off into a separate organization.
He next discussed the funding of the group and explained that their budget was their main problem each year.  He estimated that it took about $25,000 per year to fund their efforts including a part-time Director.  Ideally, the group needed a $40,000 to $50,000 budget to work properly.  Recently the group had discussed whether to fold or go forward.  They had concluded to go forward.

During 2004 the group had raised about $8,500 and had plans for some fundraisers to increase that amount.  He stated that he was here to inquire how the groups could work together.  He stated his opinion of the value of a single point of contact.
Mr. Moore expressed concern that there be no confusion in the County with regard to which group was doing what.  Mr. Moore commented on his personal experience in the past regarding site locations and how that process had worked for an international company.
Mr. Jim Coffenberry commented on hoe the informational process works today with regard to the State Department of Commerce.  He suggested working with GIS locally to enhance our efforts, as well as with our interaction with the State.

Auditor Dierdorf explained to both the Commission and CCEDO the current budget process and how the funds were allocated.  He informed the groups that the Commissioners had not identified specific funds for CCEDO, as they had done in past years, but rather had identified $8,000 for marketing the County under the Redevelopment Commission.
Mr. Coffenberry relayed the experiences of Sullivan County’s Commission to the group.  Mr. Sisson offered that the biggest challenge was communication.  Mr. Coffenberry stated that, technically, leads from the State should come to the County Commission and that a letter should be sent to the State reaffirming that point.  Mr. Coffenberry will provide information to CCEDO, and CCEDO will be sharing information with Mr. Coffenberry.  The issue will continue to develop in future months.
IN THE MATTER OF THE PROPOSED BRAZIL INDUSTRIAL PARK
Mayor Tom Arthur appeared to discuss the possibility of developing an industrial park on the fringes of Brazil.  The Commission was presented maps and other pertinent information on the possible site by the Mayor.  There was considerable discussion regarding how to go forward on the potential project.  It was determined that a Brownfield study would need to be conducted to determine the suitability of the proposed location.  Mr. Coffenberry would look into the proper way to proceed from this point.
IN THE MATTER OF OTHER BUSINESS

Mr. Dan Zwerner asked for permission to bring an owner of a 50,000 square foot property to the next meeting to inform the Commission of its availability.  The Commission agreed with his request.

With regard to agendas for the future meetings, it was determined that Mr. Coffenberry and Mr. Dierdorf would produce the agendas for the meetings.
IN THE MATTER OF ADJOURNMENT

Mr. Sisson moved to adjourn the meeting.  Mr. Moore seconded the motion.  Motion passed 4-0.
